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From the District Director
Fred Mew

January proved itself to be a fun month for the Texas team. Mid
Winter Round -Up (MWRU) in Killeen kept us pretty busy with all

the yearly required chapter and district business that is due each
year. We just didnot swear in 1
breakout sessions for the Treasurers on Financial Transactions and
Procedures as well as covering the requirements for Riders Educa-
tion as well. Just to make things interesting, the district team also threw in bonus

seminars consisting of an OCP Update, Couple of the Year, Website, Newsletter,

Chapter of the Year, Area Run Lists for MEP, Chapter Competition Guidelines, and

Building High Performance Teams. The event had a pretty good attendance of chap-

ters and their core teams. Over 300 members participated in the Saturday event and
everyone seemed to have a good ti me. I 6d I i ke
Harry Dollarhide, Ed and Ann Nahl, and John and Lena Bryant from the Region Team

for attending and helping with some of the seminars. Also a special thank -you goes to

Gail Carr from TX O for her help with leadership training.

On January 29" and 30", District Trainer Lynn Heene put together an Officer Certifica-

tion Program (OCP) class in Kerrville at the YO Ranch Resort. There were 50 Students

that attended the sessioné and from what | un
esting questions! | want to thank Lynn for her efforts in arranging the hotel and space

required to put on such an undertaking. | also want to thank Mark Heene, Gail and

Jerry Carr for their time and efforts in their assistance with instructing some of the

modules of the curriculum.

Looking forward to Febrwuary | dondt see much
conventions. That might give me a chance to
prep my bike for a full calendar beginning in March which also includes the Region H

Convention being held in Plano Texas. The region team has a lot planned and | hope

you can attend with Mandy and me beginning March 24th. You can find out more

about the convention by visiting the region website at: http://www.gwrra -h.org

Just a few weeks to get thru February and its
Riding Season!

Have fun, ride safe,

Fred
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Officer Certification Program - Update

//p,@i

To maintain OCP Certification:

Members or Officers needing the update and not attending the Opera-
tions Meeting may request a copy of the OCP Update 2011 document.

It is the responsibility of the Member to notify the District Leadership
Trainer that they have received and have reviewed the OCP Update in-
formation. The notification must be made in writing and may be sent
electronically.

The Trainer will then forward the Officeros
GWRRA membership number to National. The deadline to update all
OCP Certifications is April 1, 2011.

Contact Lynn Heene, TX District Trainer @ lynnheene@yahoo.com _ or at
8903 Bear Creek Dr. Austin, TX 78737 -4409
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GOLD WING ROAD RIDERS ASSOCIATION

Rider Education

Chet Roby and Maria Collins

Mid -Winter Round -up Wrap -up:

Texas District completed MWRU (Saturday, 01 -15-2011) and
the turn -out for Rider Education was solid. There was focus
on several important areas, which are as follows:

What does it take to be a Chapter Educator é?
What is the Role of the Chapter Educatoré?
Revisit GWRRAOs Levels Programsé

The monthly reporting requirementseée

GWRRAGs National Data Baseé

Upcomi ng event sé

Texas Districtds Rider Education Fundraiserée

Awards presented to Chapter Educators who presented rider education articles to be con-
sidered as O0OArticle of the Yearo

Awards presented to Chapter Educators who were n
Year 6

Overall the one -day event was successful. | would like to extend a personal thank you, from
Maria and myself, to Texas Districtds Chapter [Educ
verance.

All Chapter Educators will be receiving a packet in the mail with a copy of the slide presenta-
tion, coupled with the most current N.7, N.9, and N.10 forms, plus a letter from Bill McBride
(Region H Assistant Director/MAD Coordinator) giving a brief overview of the Motorist Aware-
ness Division and the role this program plays within GWRRA.

Some highlights ofuRHEOsI MWRUfibs f(Tkeas Districtdos |
4-day Premium Cruise Award, with Ocean View Stateroom, aboard Carnival Cruise Lines.
Additionally the Texas Districtds RE will/l include
the port of departure . More information on securing and purchasing the tickets will be forth-

coming, with the next 7 -calendar days.

(Continued on page 5)
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Rider Education ,  continued GOLD WING ROAD RIDERS ASSOCIATION

(Continued from page 4)

Special recognition was extended to the following nominees as
0OChapter Educatte 01066 the Year

Richard and Terry Fritz  of Chapter G
Harold and Diane Deloach  of Chapter C
Nancy and Dennis Kwiecien  of Chapter M2
Mark Smith of Chapter N2

The person that was recognizedas 0 Chapt er Educat 620 Das MdrkeSmithefa r
Chapter N2.

Congratulation to all nomineesofthe 0 Chapt er Educatdd© 1 éwardandte Mafle ar
Smith for being recognizedas 0 Chapter Educatdd 0 1 odlexastDestric. e a r

Speci al recogniti on a sRiddraeducatiom Brticke ofthe Yieari ®2n0 If Gesnt to:0
Nancy and Dennis Kwiecien  of Chapter M2
Richard and Terry Fritz ~ of Chapter G
Dexter Poullard of Chapter O
R. P. Guerra of Chapter V

The 0 Ri der Education Ad2d IcWasawarfled to Nancy ¥rel ®ennis
Kwiecien, 0 Bei ng a lofeCaapterMa ,and the article is the featured Rider Education arti-

cle in Texas Districtds newsletter for February.

Again, thanks to all Chapter Educators for a great job and the continued support of Maria and me.
Now | et 6Be¢iomdg @ by Namcygand ennis Kwiecien. (Article is on Page 6 of this
newsletter.)

Kindest personal regards,

Chet Roby/Maria Collins

Texas District Educators
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GOLD WING ROAD RIDERS ASSOCIATION

Rider Education
2010 Article of the Year

Being a Leader:

What does it mean to lead? Our chapter officers are leaders
by virtue of their positions in GWRRA. They have specific
leadership responsibilities that go with their jobs. But you
dondt have to be an officer to | ead. I ndi
ties to | ead too, and in |l ots of ways. Wh
ligations, leadership opportunities present themselves all the time.

Leading can take the form of asking question or offering ideas. Have you ever seen a group

make a decision that the entire group just kind of went along with? Sometimes that happens be-

cause no one wants to rock the boat, be perceived as contrary, or identified as being objection-

abl e. I f you hear a | ittle voice in the back of vy
may not be the only one with a questioning the sit
lead; ask about alternatives, try brainstorming by tossing out ideas without pausing to evaluate in

order to generate new thoughts.

Exercising our | eadership oOmusclesdé6 helps us think
tributions to the groups we belong, whether GWRRA or others.

Leading doesndt only mean volunteering for a for ma
M2 are always grateful for its volunteers). It can also mean offering to lead a ride, volunteering to

canvas the memberships® opinions on a certain topi
may not be required to do so. From a Rider Education perspective, leadership can also mean of-

fering help or assistance if you see someone who needs riding directions. Leadership can mean

approaching a new member with a suggestion or offering to help/coach a beginning rider.

Everyone can be a leader! | Questions?

Nancy and Dennis Kwiecien
Chapter Educators
Texas Chapter M2
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Leadership Training

Lynn Heene

PLANNING YOUR CONVENTION?
TIPS FOR THE LEADER

Goal Setting & Clarification. 1% step in any kind of work & set goals
and objectives. The Leader must be clear as to what is to be accom-
plished then the TEAM and workers must be helped to understand
what needs to be accomplished for the benefit of the Chapter.

Planning & Problem Solving. The planning needs to include specifications as to the amount of time
to be allotted, the number of helpers required, how much money is needed, and so on. In addi-
tion to planning, the TEAM needs to anticipate problems that may come up so that contingency
plans can be developed and made ready.

Work Facilitation. After the convention, is planned, specific instructions must be given to all those

involved. The Leader then supports the work with the necessary resources as needed. Above all

the Leadero6s role is to support the process through
reasonably made available.

Obtaining & Providing Feedback. The Leader looks at how the TEAM is progressing toward the
goal. The Leader offers assistance and encouragement, and makes adjustments to the goals
along the way.

Making Adjustments. After the Convention, the Leader has a debriefing with his/her TEAM and
notes areas to improve upon for the next years event.

THANK YOU

Mid -Winter Round Up is but a memory. Both the Building High Performance Teams and Website
Basics seminars were well attended; Gail Carr and Mark Heene did a fantastic job. Thank you
Gail and Mark.

ON TO THE NEXT EVENTS

Now we can look forward to the Region H Convention, | know lots of
great seminars are planned for there and also our very own Texas Dis-
trict Convention. Come join us for Fun Safety and Knowledge. There is
still time to register for the Horizon Program hosted by TX -Chapter C.
Contact Phil or Annette Lockler @ 832 -414-5830.

Lynn Heene

| Texas District Trainer
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Membership Enhancement
Carolyn Barton

MWRU i GREAT EXPERIENCE

If you missed the Mid -Winter Round -Up in Killeen on January 15, you missed a
good time.

Those of us who were somewhat in charge had a good time and we always learn
something from everyone in attendance. We had a really good turnout as you
have probably already read about so | wondt

As far as MEP is concerned, we are still trying to get accustomed to the changes
that have come from afar.

Dress Competitions

At MWRU, we announced that we would not have Dress Competitions; however,
after much member feedback, we have amended that policy. = We are NOT having
a Parade or Riding Dress Competition this year as there has not been much par-
ticipation or enthusiasm in those categories.  We WILL have a Theme Dress Com-
petition (both chapter and couple) that will be held during the Dance/Talent Show

on Friday night. On Saturday, we will have Chapter Dress Shirt (shirts with col-
lars) and Chapter Tee-shirt (shirts with no collars) Competitions. Chapters can
enter each category only one time. There is no minimum or maximum number of
people who can represent the chapter. There will not be Couple Shirt/Dress
Competitions.

Chapter Competitions

We ARE having the Chapter Competitions as usual. The express guidelines will
be in next monthdés newsletter and | ook for

(Continued on page 9)
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Membership Enhancement, continued

(Continued from page 8)

weeks. We will have the Chapter newsletters, scrapbooks, banners, jackets, wind-
shield covers and mascots.

Cx
@

Couple of the Year Baskets

Another change is coming in the Couple Basket projects. We have limited the size of

the OoObasketo6 (container) for this event since e
the baskets. We dondt want to crush your zeal
how you put items together, maybe using coupons, gift cards, certificates, etc. in-

stead of the actual item you have put in the basket. Items may include shipping

costs or delivery costs. Also, we are NOT putting the actual costs of the items in the

baskets, just a listing of the items. These decisions were made after suggestions from

the membership during the MEP session at MWRU. Again, more info will follow next

month about sizes and recommendations.

m Hero Hat Decoration Display

The last thing | will mention this time is the HERO HAT DECORATION DISPLAY. Each
chapter is to decide on a type of hat to represent their chapter HERO, decorate it and
bring it to the TX District Convention in May. This is the same as we have done with
the Stars, Boots, Life rings, etc. in the past. Use your imagination and creativity to

bring something spectacular. Prizes will be awarded.

-‘ That is all for now, stay tuned for further updates and

///////

i nfoééééééé.

Carolyn Barton
Texas District MEPC

Page 9



TEXAS DISTRICT NEWS FEBRUARY 2011

Texas District Website Competition!
Mark Heene

One of the chapter competitions at the Texas District Convention is for Chapter
Website.

Judging chapter websites: March 1st through April 17th.
Time to put a little extra shine on your chapter website.
We will announce the winner at the Texas District Convention Closing Ceremonies.

Judging guidelines were included in your Chapter Directors packet at Mid -Winter
Round-Up.

Judging form is on page 11 of the Texas District Newsletter.

{/g""
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Texas District Website Judging

WEBSITE JUDGING FORM Total Score: 0

GWRRA Current Logo and the words "Gold Wing Road Riders Association" or "GWRRA" on Home

Page

10 points max; -3 for old logo; -3 for missing words

Chapter Identification :
5 points

Chapter Location |:|
5 points

District Identification (name and/or logo) :
5 points

Link to District Website |:|
5 points

Region Identification (name and/or logo) |:|
5 points

Link to Region Website |:|
5 points

Link to National GWRRA Home Page (http://www.gwrra.org) |:|
10 points

Direct e-mail link to each staff member :
10 points

Quick Loading |:|
10 points

Meeting Location (day & time) :
10 points

Obvious Link on home page to: Staff Listing |:|
5 points

Obvious Link on home page to: Rides/Activities :
5 points

Obvious Link on home page to: Current Newsletter (within 1 month) |:|
5 points

Obvious Link on home page to: Rider Education |:|
5 points

BONUS POINTS
Member pictures (3 points)
Ride/event pictures (3 points)
Officer/staff phone numbers (4 points for all staff, 2 points for all officers, 1 point for CD)
Easy Navigation throughout (5 points max)
Three or more of the most recent newsletters available (5 points)
Overall Look & Feel (5 points max)
Link to Wing Ding information (5 points)
DEMERITS
Incorrect information (-10)
Links to competing Goldwing organization (-10)
Broken links (-5)
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Texas District Couple of the Year

Wow! What a great time we had at the Mid Winter Roundup. There were enough seminars to
keep everyone busy. ltds just too bad that we ¢cal

At Opening Ceremony ten Chapter Couples introduced themselves and received their ribbons
and medallions. Some of the other Couples arrived a little later to pick them up. And for those
Chapters whose Couple was not able to attend, the CD or designated representative took the
medallions home so they could be presented at a chapter gathering. We currently have 17 chap-
ters with 2011 Couples of the Year and a few CDs have told us they will be selecting their Couple
later this month. Please notify us as soon as you have made your selection so that we can update
our records.

We were pleased with the attendance at our Couple of the Year Seminar. There were 34 signed

in which represented 15 chapters. The participation was great and we sincerely hope that eve-
ryone left with a better understanding of the program. If you were unable to attend and would

like to have a copy of the hand -outs, please let us know. You can contact us at: TxCOY@qgwrra -

fx.org

WANTED!
2011-2012 Texas District Couple of the Year

ATTENTION: All 2010 Chapter Couples of the Year:

It is our sincere hope that each of you will at least consider participating in the selection process
for the Texas District Couple of the Year at our May 12 -14 District Convention in Killeen. We
cannot begin to tell you how rewarding it has been to serve as your 2010 & 2011 District Couple
of the Year.

If you have questions or concerns, please let us know. We will be happy to visit with you by
phone or e -mail. 325-382-4469 or TxCOY@gwrra -tx.org . The deadline for submitting your re-
sume is April 1, but we would like to hear from you now to let us know whether or not you will be
participating.

Dave & Jean Simmons
2010-2011 Texas District Couple of the Year

Texas District Couple of the Year Coordinators

Page 12


mailto:TxCOY@gwrra-tx.org
mailto:TxCOY@gwrra-tx.org
mailto:TxCOY@gwrra-tx.org

TEXAS DISTRICT NEWS FEBRUARY 2011

- Chapter

Spotlight

TX Chapter C
Home of the Red C

Chapter Information

Location: Baytown, Texas

Monthly Gatherings : 1st Thursday of each month at the Cedar Bayou Community Center,
7711 Hwy 146, Baytown, TX (about 1 mile south of I-10) - 7:30 pm

Chapter Directors : Phil & Annette Lockler

£

Website : www.txchapterc.org

TX Chapter C is Texasd oldest continuolusly
a part of the GWRRA organization. We are located in Baytown, TX and have mem-
bers from many of the surrounding towns from Dickinson to Houston to Dayton to

Anahuac. Of course, when you are a member of GWRRA, you really are a member
of ALL chapters. We | ike to think of |[[it as
the Baytown area, we would love to have you come visit with us.

Chapter C Convention:
Luck O&6 The |[Ilri shl!
March 12, 2011

Deer Park Masonic Lodge
1362

2809 Center St.
Deer Park Texas *
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Chapter Treasurers

% End of Year paperwork
is, however, a necessary chore. Thank you
to all the out-going and in -coming chapter
treasurers for working with District Treasurer Leona McDade at

g Mid -Winter Round Up to complete all the required paperwork.

S
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5
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5
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S

5

S

S

Special thanks to District Treasurer Leona
McDade, who coordinated all the financial
statements, chapter charter fees, 990Ns and
change in address paperwork throughout
the year. Whew...Thanks, Leona!

AR A AR

S SSEEESSSESESSSEESSSSEEESSS885SS
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2010 Texas District Educator of the Year
Mark Smith - Chapter N2

Special Recognition:
Richard and Terry Fritz of Chapter G
Harold and Diane Deloach of Chapter C
Nancy and Dennis Kwiecien of Chapter M2

2010 Texas District Educator Article of the Year
Nancy and Dennis Kwiecien - Chapter M2
Articl e: oOBeing a Leac 2

(See article on page 6 of newsletter)

Special Recognition:
Richard and Terry Fritz of Chapter G
Dexter Poullard of Chapter O
R. P. Guerra of Chapter V
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Thanks to everyone who provided feedback on Mid

-Winter Round -Up. Your comments
wi || help us in planning for

next

year 0s

Things | liked:
1 Leadership Training - Gail!

71 Like idea of sending out e -mail to
sign up for District Convention
assignments.

1 Very organized.

1 Family atmosphere. Visit with
friends from other chapters.

Page 16

Feed Back from Mid -Winter Round -up

Opportunities for Improvement:

1 No coffee/water

!

=

=A =4 =4 -4 -4

(Note: coffee and water must be
provided by Convention Center Caterers
and was cost prohibitive. Possible solutions
for next year are (a) find a sponsor for cof-
fee/water or (b) notify participants that cof-
fee/water will not be available.

Let outgoing COY's give medallions to
upcoming COYs.

Coffee

All meetings at same time so only a 4

hour session.

Coffee

Chapter of the Year presentation too
detailed, too long.

Coffee

Give copies of presentations - too

much to remember.

Coffee
Have
Coffee

a

session

Conflicting information.

Coffee

/\

—

“\

j
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Texas District Team

*
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Operations

District Directors

Fred and Mandy Mew
817-707-3568
TxDD@gwrra -tx.org

Assistant District Directors

Mark and Lynn Heene
512-814-6432
TxADD@gwrra -tx.org

Assistant District Directors

David and Christina Vidrine
281-709-3904
TxXADD2@gwrra -tx.org

Treasurer

Leona McDade
940-464-0801
TxTreasurer@gwrra -tx.org

District Admin. Support and Security

Terry McDade
940-464-0801
AdminSS@gwrra -tx.org

Vendor Coordinators
Don and Linda Holley
940-390-0873

TxVC@gwrra -tx.org

Rider Education

Educators

Chet Roby and Maria Collins
254-718-3977

TXEd@gwrra -tx.org

Leadership Training

Leadership Trainer

Lynn Heene
512-288-4152
TxTrainer@gwrra -tx.org

Membership Enhancement

Membership Enhancement Coordinator
Carolyn Barton

254-578-3353

TXMEC@gwrra -tx.org

Asst. Membership Enhancement Coordinator

Jeff and Donna Jackson
940-231-4026
AsstMEC@gwrra -tx.org

2010 Couple of the Year and
Couple of the Year Coordinators
Dave and Jean Simmons
325-382-4469

TXCOY@gwrra -tx.org

Newsletter Editor
Mandy Mew
817-939-3568
NLE@gwrra -tx.org

Webmaster

Mark Heene

512-814-6432
Webmaster@gwrra -tx.org

District Website
www.gwrra -tx.org

1.2.2.0.2.2.2.0.0.0.0.0.9.0.0.2.0.0.90.0.90.0.0.90.0.2.00000820808008280080808080808080808880808.8.0F
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Entertainment at Thursday night
party at Maxim Honda:

Wendy Colonna
Singer/Songwriter from Austin

http://www.wendycolonna.com/

Pine Car Derby Races are back.

See Region Website for details. eb,

March 24 -

Region H Convention

zU011

Region H Team

Region Director/Patches & Pins Educator, Webmaster, Newsletter Editor

Harry and Joan Dollarhide
Director@gwrra -h.org

Assistant Region Director
Motorist Awareness Coordinator
Bill and Jennie McBride
MAD@gwrra -h.org

Assistant Region Director
Jere and Maurine Pyburn
a2director@gwrra -h.org

Treasurer/Chapter of the Year Coord.

Ed and Ann Nahl
Treasurer@gwrra -h.org

John and Lydia Bourg
Educator@gwrra -h.org
Webmaster@gwrra -h.org
Newsletter@gwrra -h.org

Assistant Region Educators
Sam and Anita Belinoski
ared@gwrra -h.org

Member Enhancement Coordinator

John and Lena Bryant
MED@gwrra -h.org

2010-2011 Couple of the Year
Steve and Faye Alexander
COY@gwrra -h.org

Medic/First Aid Coordinator
Steve and Terri Bockhaus
MFA@gwrra -h.org

Leadership Trainers
Steve and Carolyn Cotton
Trainer@gwrra -h.org
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GWRRA National News

For this and other news, refer to the GWRRA Home Page atvww.gwrra.org

GOLD WI NG ROAD RIDERS ASSOCI ATI ON ANNOUNCES C)PIASSPOR'

Phoenix, AZ & Gold Wing Road Riders Association (GWRRA) has announced a new program, called the
OPassport Program. 6 The Program is geared to -enmaimlydafr age tF
GWRRA Chapter gatherings, events, rallies, their Honda Dealers, vendors, etc. The Program will Kick off
officially in March, but is being announced now to encourage sponsorships of this Program.

Paul Hi |l debrand, Founder and COB of GWRRA, sai d, PbThis p
Members and also provide a vehicle for more camaraderie by having Members and providers getting to-
gether to sign/stamp their O0Passportsd and compareftheir

The Passport books have 64 pages, with 4 spaces on each page, for Members to get stamps/initials for each
place they visit. GWRRA will be providing a special website for those Members who fill their Passports and
send them into the GWRRA Home Office.

To capture those special travel moments, use this Passport when you go to GWRRA Events or Wing Ding. At
each Event or Wing Ding (at any GWRRA booth), the Chapter Director, District Director or Region Director
will apply a special stamp or initials (one per event) to recognize your attendance.

After completing the entire Passport, send it to the Home Office by December 31, 2011, for a chance to win a
prize. The winners will be chosen randomly from all entrants.

Mr . Hil debrand goes on to state that 01 aridinglamdedmara-gj f or war
derieback to the forefront of GWRRA! 4 GWRRA wi MingWarlgpport th

magazine; our FREE monthly e-Newsletter, Wi _n g i ;ratid electronic media through our websites.

Founded in 1977, the Gold Wing Road Riders Association is the largest single marquee motorcycle organization in the
world, with 72,000 Members in 52 countries. OQur mottois 0 Fr i ends f or FUN, S al'heeHome Officeds atf n o wl e d g
21423 North 11" Avenue, Phoenix, AZ 85027, the phone number is 808843-9460 or 623-581-2500 and the website is

www.gwrra.org .

wx\\n@mﬂs Wing Ding 33 ORol Iin

Kunl(y'uusa JLY 6 JUIy 6 Zg, 2011
) .

Emm http://www.wing Z&ling.org/

National Team

Chief Executive Officer/Chairman Of Chief Operating Officer 2010-2011 International

the Bogrd/Founder Melissa Eason Couple of the Year

Paul Hildebrand MAEason@gwrra.org Fred and Mandy Mew

PaulH@gwrra.org TxDD@gwrra -tx.org
Marketing Director

Director Ed Price

Mike Stiger EPrice@gwrra.org

Director@gwrra.org
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GWRRA -TEXAS DISTRICT NEWS

Friends for Fun, Safety and Knowledge

Frederick Mew
Texas District Director
TxDD@gwrra -tx.org

Visit our website:
www.gwrra -tx.org
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If you have an article, news, or other item of inter-
est that you would like to be included in this
newsletter, please e -mail it to NLE@qgwrra-tx.org
by the 20th of the month

Save the Date

Officer Certification Program Kerrville, TX January 29-30, 2011
TX Chapter C Convention Baytown (Cove), TX March 12, 2011
Region H Convention Plano, Texas March 24 - 26, 2011
Texas Chapter O Convention Fredericksburg, TX April1 -2, 2011
Louisiana District Convention Lafayette, LA April 7 -9, 2011
Texas Chapter O2 Convention Brownwood, TX April 29 - 30, 2011
Texas District Convention Killeen, Texas May 12 - 14, 2011
Arkansas District Convention Harrison, Ark May 26 - 28, 2011
Wing Ding 33 Knoxville, TN July 6-9, 2011
KansasDistrict Convention Eldorado, KS August 26 - 27, 2011

Oklahoma District Convention

McAlester, Ok October 27 - 29, 2011




